
Decision Mojo™ Sprints

High-value, quick bursts of learning for 
making timely, strategic decisons

Boost your team’s productivity and energy with a series of short, high-intensity training 
sessions based on Decision Mojo™ principles that take only 60-75 minutes per week. 
Choose exactly what you need from a collection of topics developed by our thought leader 
partners at 10,000 Feet through their work with the world’s leading companies.

Topics include:
• Overcoming analysis paralysis in decision-making
• Overriding cognitive traps
• 7 approaches for making smart decisions without getting lucky
• Running the best decision-making meetings on the planet
• Multi-stakeholder decision-making
• Who owns the decision?
• Using AI and data to increase decision quality
• Making “hybrid decision-making” a 

competitive advantage
• The need for speed: Decision-making in 

the age of urgency
• Consensus: When collective decision-

making goes wrong
• Effective prioritizing when everything is 

a priority
• Knowing when and how to quit a bad 

decision
• Inclusive decision-making
• Decision-making in a VUCA world
• Overcoming “no one wants to make the decision”
• The art of framing great decision

Ten Thousand Feet, LLC, an Advantage Performance Group thought leader partner, 
creates high-impact simulations and organizational learning tools that help professionals 
rise out of the immediacy of day-to-day demands to a broader and more strategic 
viewpoint.   Other greatest hits include Decision Mojo™ and The Inclusive Leader™

Through our broad network of best-in-class learning experiences and thought leaders, 
we help organizations develop great people. Advantage is the first place to call when you 
need leaders to lead, sellers to sell, and your business to flourish.
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Advantage Performance Group • We help organizations develop great people. 
 
SOLUTION OVERVIEW

From our thought leaders at Ten Thousand Feet, LLC

Implemention and 
Customization
Specific elements within 
the simulation are 
customized to reflect a 
prototypical customer’s 
reality.   Risk factors typical 
to the customer’s world 
are introduced into the 
simulation experience. 

Class size
The optimum class size 
is 24-30 participants.  
The program requires 
one trained facilitator 
per each group of 12-30 
participants. 

For additional 
information visit 
Advantage Performance 
Group, call us at 
(415) 925-6832 
or email contact@
advantageperformance.
com.  Explore our 
complimentary resources 
at apg1.us/free. 
 

https://www.advantageperformance.com/solution/decision-mojo/
https://www.advantageperformance.com/solution/the-inclusive-leader/

