
Iterate® with Ed Muzio
Leadership teams: Go faster now, stay faster forever

Advantage Performance Group • We help organizations develop great people. 
 
SOLUTION OVERVIEW

Content 2024 Ed Muzio  •  Distributed by Advantage Performance Group • advantageperformance.com contact@advantageperformance.com • 415 925-6832

Iterate® will change your organization in ways other firms including the Big Four can’t 
conceive of, at speeds they’d call impossible. You’ll get more done during the one-
quarter accelerator than you would have without it... and that’s nothing compared 
to the benefits afterward: Over decades, leaders have reported everything from a 
25% reduction in time to market, to a 50% improvement in team performance, to a 
compound annual growth rate above 20% sustained for 3+ years.

In top organizations, management culture is a competitive advantage, not a set of handcuffs. High 
performing companies succeed because of their management, not in spite of it. Nobody wastes time 
glorifying the past, and one function never tries to hit its goals at another’s expense. Teams at all levels look 
at what’s true now and what’s coming next – then they make and implement decisions that improve the 
future. They’re fast, coordinated, cross-functional, and flexible, and they’re run by leaders and managers 
who are informed, accountable and engaged. They win because they Iterate®.

To Iterate® is to take the next 
most intelligent step from here, 
learn from it, and repeat.  If you 
run a management team, that’s 
exactly what you need them to 
do: constantly learn, constantly 
adjust, and never stop moving your 
organization toward its goals, a step 
at a time.

When they fail to do this, you get 
silos, infighting, and waste. When 
they succeed, you get a team that’s 
fast, flexible and focused - one that responds quickly to issues, shifts resources intelligently as things 
change, and keeps an eye on priorities and results.

Iterative Management® - The Five Key Practices
High performing, highly flexible management teams differ from each other in many ways, but they do have 
something in common: The Five Key Practices of Iterative Management®. Learning these practices and 
applying them within your own management team is the best way to increase performance, reduce stress, 
and position your whole organization for success in an ever-changing future.

Train your team
In this one-day, highly interactive session based on Ed Muzio’s groundbreaking book, you’ll practice the 
processes and behaviors that convert silos, territorialism, and conflict into useful dialogues that create 
greater output. In the process, you’ll learn the Five Key Practices that enable the highest-performing 
management teams to Iterate® – that is, to work with each other, with other managers, and with individual 
contributors so that your whole organization is always taking the best next step toward the results you’ve 
defined.

Contact your Advantage partner to explore bringing Interate to your organization!  

Ed Muzio is one of a few 
management consultants in the 
world who does systems-level 
coaching with a CEO or SVP and 
his/her staff simultaneously, 
helping executive teams make a 
cultural shift so significant that it 
propagates downward into how 
the organization runs. His work 
has been hailed for producing 
substantial results even in the 
most challenging circumstances, 
and Ed has been called “one of 
the planet’s clearest thinkers 
on management practice” by 
the editor of an international 
business magazine. His mantra 
is “higher output, lower stress, 
sustainable growth” – a promise 
central to his company’s mission 
of creating culture changers – and 
his books have won Awards of 
Excellence in the performance 
improvement field.  

Originally trained as an engineer, 
and a Cornell University graduate, 
Ed’s accomplishments include 
the creation and stewardship 
of a worldwide manufacturing 
infrastructure program, a 
nationally-recognized engineering 
development organization, and a 
non-profit residential program for 
at-risk youth.
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